Dinas a Sir Abertawe

Nodiadau’r Panel Perfformiad Craffu - Gwasanaethau
Plant a Theuluoedd

Cyngor Abertawe

Swansea Council  ygtafell Bwyllgor 3A - Neuadd y Ddinas, Abertawe
f

Dydd Mercher, 26 Mehefin 2019 am 4.00 pm

Yn Bresennol: Y Cynghorydd P R Hood-Williams (Cadeirydd) oedd yn llywyddu
Y Cynghorydd(wyr) Y Cynghorydd(wyr) Y Cynghorydd(wyr)
C Anderson M Durke K M Giriffiths

Y V Jardine S M Jones

E T Kirchner

Hefyd yn bresennol

Elliott King Aelod y Cabinet - Gwasanaethau Plant

Sam Pritchard Aelod y Cabinet - Gwasanaethau Plant
Swyddog(ion)

Liz Jordan Swyddog Craffu

Julie Thomas Pennaeth y Gwasanaethau Plant a Theuluoedd

Ymddiheuriadau am absenoldeb
Y Cynghorydd(wy): P K Jones, W G Lewis a/ac D W W Thomas

Datgeliadau o fuddiannau personol a rhagfarnol.

Ni chafwyd unrhyw ddatganiadau o gysylltiadau.

Gwahardd pleidleisiau Chwip a Datgan Chwipiau'r Pleidiau

Ni wnaethpwyd unrhyw ddatganiadau.

Penodi/Cadarnhau Cynullydd y Panel a Chadarnhau Cyfetholedigion
Cadarnhawyd Paxton Hood-Williams fel Cynullydd y panel.

Nodiadau cyfarfod blaenorol

Cytunodd y panel fod nodiadau'r cyfarfod a gynhaliwyd ar 29 Ebrill 2019 yn gofnod
cywir o'r cyfarfod.

Cwestiynau'r Cyhoedd

Nid oedd unrhyw aelodau o'r cyhoedd yn bresennol yn y cyfarfod.
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Cyflwyniad a Sesiwn Holi ac Ateb gydag Aelod y Cabinet

Cyflwynodd Elliott King a Sam Pritchard, Aelodau'r Cabinet dros Wasanaethau Plant
y prif broblemau sy'n wynebu'r adran i'r Panel a'r hyn sy'n cael ei wneud i fynd i'r afael
a hwy, ac i ateb cwestiynau'r Panel.

Pwyntiau i'w trafod:

Bydd y Bwrdd Magu Plant Corfforaethol yn ogystal &'r panel yn edrych ary
Gwasanaethau lechyd Meddwl! Plant a Phobl Ifanc eleni.

Y grwp mwyaf o blant sy'n derbyn gofal (PDG) yw'r grivp oedran 10 - 15 oed.
Mae'r gyfran tua 50/50 i blant sy'n dod i mewn yn 10 - 15 oed a phlant sydd
wedi dod o'r grwp oedran isaf 5 - 9 oed. Bydd yr wybodaeth hon yn cael ei
chynnwys mewn data perfformiad yn y dyfodol.

Ar gyfer disgyblion PDG fesul 10,000 o'r boblogaeth, mae’r cyngor sy'n
perfformio orau yng Nghymru yn uwch o lawer na chyfartaledd Lloegr. Mae
nifer o resymau gwahanol dros hyn. Mae hon yn flaenoriaeth i'r Gweinidog.

Mae Rhaglen Gwella Plant a Theuluoedd ar waith yn Abertawe. Mae'r panel yn
bryderus am y diffyg adnodau i gyflawni'r cynlluniau hyn.

Yn y pen draw, gobeithiwn gyrraedd pwynt lle mae'r cynllun yn cael ei gyd-
gynhyrchu gyda phlant.

Mae gan Abertawe'r nifer uchaf o blant ceiswyr lloches heb gwmni oedolyn ar 6l
Caerdydd. Mae hyn wedi cynyddu'n niferoedd PDG.

Mae'n bwysig meithrin hyder aelodau sy'n eistedd ar y Bwrdd Magu Plant
Corfforaethol er mwyn datblygu'r strategaeth a chwrdd & swyddogion
arweiniol yn rheolaidd i gefnogi camau gweithredu sydd i'w cwblhau a
pharatoi'r adroddiadau diweddaru gwrthrychol ar gyfer y bwrdd.

Disgwylir System Wybodaeth Gofal Cymunedol newydd ym mis Chwefror 2020.
Mae disgwyl i'r dyddiad hwn gael ei wthio yn &l.

Mae angen sicrhau bod y cyngor yn gwrando'n agored ac yn onest ar lais y
plentyn, y teulu a'r gymuned.

Mae angen i weithwyr cymdeithasol wrando ar blant ac mae angen annog plant
i leisio'u barn. Mae gennym CCUHP yn Abertawe sy'n annog plant i leisio'u
barn llawer mwy. Mae'r adran yn siarad & gweithwyr cymdeithasol drwy'r
amser am ba mor bwysig yw'r berthynas ond mae pwysau o ran cael y
gwaith papur wedi'i gwblhau. Mae angen newid diwylliannol a dyma'r
cyfeiriad y mae'r cyngor yn symud iddo.

Mae gan yr adran gysylltiadau a'r brifysgol. Mae’n dymuno cael mwy o
ddylanwad ar ei rhaglen.

Mae gan sefydliadau megis ‘Cymorth i Fenywod’ leoliadau am dri mis ar gyfer
myfyrwyr prifysgol ambell waith. Mae hwn yn rhoi'r cyfle iddynt gael profiad
o sut beth ydyw yn y byd go iawn.

Gweithio'n galed i ddatblygu'r gweithlu ac ar effaith trawma eilaidd.

Camau gweithredu:

Ychwanegu ‘Cynnydd ar Raglen Gwella Plant a Theuluoedd' at y rhaglen waith
ar gyfer 2019/20.
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Adolygiad Panel y Flwyddyn 2018/19 a Rhaglen Waith Ddrafft 2019/20

Adolygodd aelodau'r panel eu blwyddyn ar y Panel Gwasanaethau Plant a
Theuluoedd a thrafodwyd y cwestiwn canlynol:

1. Beth sydd wedi gweithio'n dda?
* Mae'n dda gweld manylion mewn adroddiadau perfformiad. Mae'n anodd mynd
ati i gael mwy o fanylion ond mae swyddogion wedi rhoi llawer o wybodaeth.
+ Mae cefnogaeth swyddogion yn wych
* Mae'r trafodaethau a'r ymateb gan swyddogion wedi bod yn dda
* Mae’r berthynas & swyddogion yn dda ac yn agored iawn.

Cytunodd aelodau'r panel ar raglen waith 2019/20.
Camau gweithredu:

+ Gwahodd uwch-wleidyddion o Lywodraeth Cymru i ddod i gyfarfod Panel i
glywed materion a phryderon y Panel ac ymateb iddynt. (ac o bosibl y
Comisiynydd Plant?).

Llythyrau

Cafodd llythyr ei dderbyn a'i ystyried gan y panel.

Daeth y cyfarfod i ben am 5.25 pm.



&((’"ﬂ- Cyngor Abertawe
\Y Swansea Council

Please ask for: i
Gofynnwch am: Scrutlny

To: . ,
Councillor Elliott King, Cabinet Member for fiigtmyomce 01792 637314

Children Services (Early Years) / Councillor b':;gggymchol_
Sam Pritchard, Cabinet Member for '

Children Services (Young People) G Bost scrutiny@swansea.gov.uk
Dat
D?dediad: 10 July 2019

Summary: This is a letter from the Child & Family Services Scrutiny Performance
Panel to the Cabinet Members for Children Services following the meeting of the Panel
on 26 June 2019. It covers Cabinet Member presentation, Panel Review of the Year
and draft Work Programme.

Dear ClIr King and ClIr Pritchard,

The Panel met on 26 June to receive a presentation from the Cabinet Member
Children Services (Early Years) on what the main problems are facing the department
and what is being done to address them. The Panel also reviewed its year on the
Panel 2018/19 and discussed the draft Work Programme 2019/20.

We would like to thank ClIr King for giving the presentation and Clir Pritchard and Julie
Thomas for attending and answering questions. We appreciate your engagement and
input.

We are writing to you to reflect on what we learnt from the discussion, share the views
of the Panel, and, where necessary, raise any issues or recommendations for your
consideration and response. The main issues discussed are summarised below:

Cabinet Member Presentation and Q&A

We were informed that the Corporate Parenting Board as well as the Panel will be
looking at CAMHS this year.

We heard that the biggest group of looked after children (LAC) is the 10 — 15 age
group, that the proportion is about 50/50 for children coming in at the age of 10 — 15
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and children that have come up from the lower age group 5 — 9 and that this
information will be included in performance data going forward.

We discussed the issue that for LAC per 10,000 of population, the best performing
Welsh council is way above the English average. We heard that there are a number of
different reasons for this and we were pleased to hear that this is a priority for the
Minister.

We heard that there is a Child and Family Improvement Programme for Swansea. The
Panel is concerned about the lack of resources to carry out these plans. We will be
adding ‘Progress on Child and Family Improvement Programme’ to the Work
Programme 2019/20 as the Panel will want to monitor this.

You told us that you eventually hope to get to a point where the plan is co-produced
with children.

We were informed that Swansea has the highest number of unaccompanied asylum
seeker children after Cardiff and that this has increased our LAC numbers.

We heard that, on the Corporate Parenting Board, it will be important to build the
confidence of members sitting on the Board to drive the strategy forward and meet with
lead officers regularly to support identified actions to be completed and prepare the
objective update reports for the Board.

We discussed the new Community Care Information System which is due in February
2020 and that you expect this date to be pushed back.

We raised the need to ensure the Council openly and honestly listens to the voice of
the child, the family and the community. We feel that social workers need to listen to
children and children need to be encouraged to speak up. We heard that in Swansea
we have UNCRC that is encouraging children to speak out more. We also heard that
the Department is talking to social workers all the time about how important the
relationship is but there is tension to get paperwork done. Also, that it demands a
cultural change and this is the direction the Council is moving in.

We heard that the Department has links with the university but would like to have more
influence over its programme.

We informed you that organisations like ‘Women’s Aid’ sometimes have placements
for university students for 3 months. This gives them the opportunity to get some
experience of what it is like in the real world.

We were pleased to hear that the Department is working hard to develop the work
force and on the impact of secondary trauma.

Panel Review of the Year 2018/19 and draft Work Programme 2019/20

Panel members reviewed their year on the Child and Family Services Panel and
discussed one question. Their thoughts are shown below for your information:

1. What has gone well?



e Good to see detail in performance reports. Have to drill down through it
but officers have been very informative

e Officer support great

e Debate has been good and response from officers

¢ Relationship with officers good and very open.

We agreed the Work Programme for 2019/20 and this is attached for your information.
We also agreed to invite senior politicians from Welsh Government (and possibly the
Children’s Commissioner) to attend a Panel meeting to hear and respond to the
Panel’s issues and concerns.

Your Response
We hope you find this letter useful and informative. We would welcome your views
and comments on any of the issues raised but please note that in this instance, a

formal response is not required.

Yours sincerely

}fim ffm{, N Abhow s

PAXTON HOOD-WILLIAMS
CONVENER, CHILD & FAMILY SERVICES SCRUTINY PANEL
CLLR.PAXTON.HOOD-WILLIAMS@SWANSEA.GOV.UK
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